Affordable Housing Case Studies

An Improved Tax Position

A non-profit organization hired Westlake Realty Group to manage a 75-room SRO in San Jose. One of our first actions was to examine the client's real estate tax bill. On doing so, we discovered that the organization had not completed the section of the tax form enabling it to claim an exemption. We re-filed the form with the county assessor, obtaining a 5-figure refund. Even better, the organization was eligible for refunds for the previous three years as well.

Development Success

A Westlake client who wanted to develop a 60-unit apartment complex asked us to participate in early-stage project meetings as an observer. As the meetings progressed, we were able to identify design flaws that neither client nor architect had considered. In a private meeting with the owner, we pointed out how these flaws would impact efficient and effective property management. The owner invited Westlake to join the development meetings as an active participant.

Portfolio Management Problems Solved

A property owner was having problems managing apartments located in a downtown area. He was reluctant to hire a property management company because of his concerns over expense. However, at the urging of his accountant, he called Westlake. Interestingly, our first encounter with him occurred while he was on a ladder, attempting to clean one of his property's gutters.

During several meetings with him, Westlake demonstrated how we could save money, increase occupancy rates and rents, and enable him to resume developing new properties, instead of managing existing ones. After six months under our management, occupancy rates at his properties had risen and his monthly income had significantly increased.

A No-Longer-Troubled Property

No doubt about it, a local non-profit housing provider was in trouble. Lenders were threatening to call in loans. Municipal officials wanted to red-tag its property. The provider realized that self-management was the problem and called in Westlake Realty Group. We walked the property, reviewed the books, and contracted to manage the property for a fee that would be reduced after the situation turned around.

For details on each Case Study contact us at 1.888.423.8855 or info@westlake-realty.com.

Westlake brought in on-site management and evicted known drug dealers and tenants maintaining unsanitary conditions in their units. We also developed an action plan that lenders and city code enforcement were happy to buy into. Westlake quickly brought tenants into compliance, made necessary repairs, and created a volunteer community involvement program that made this property a model for the rest of the neighborhood.

